THEMEE 4- COORDINATING WITH OTHIER

EXECUTIVESUMMARY

COORDINATION IS THE LEVEL OF INDIVIDUALS' ABILITY TO WORK TOGETHER TO ACHIEVE A COMMON GOAL.

LEARNING OUTCOMES

BY THE END OF THIS WORKSHOP, PARTICIPANTS WILL BE ABLE TO:

* IDENTIFY THE SKILLS COORDINATION REQUIRES.
* MEASURE THE EXTENT TO WHICH THEY ARE TEAM MANAGERS

SKILLS TEAM COORDINATION NEEDS

e EFFECTIVE COMMUNICATION

* DEFINING GOALS AND OBJECTIVES

* DEFINING EXPECTED OUTCOMES

* ANALYZING AVAILABLE RESOURCES

e SETTING TIME-LINE

e IDENTIFYING RESOURCES

* DEFINING ROLES AND RESPONSIBILITIES

SELF-MONITORING MECHANISM
PARTICIPANTS ARE GUIDED TO:

DEVELOP A MECHANISM TO MONITOR, DOCUMENT, ASSESS, AND REPORT THE RESULTS OF THE INTERVENTION IMPROVEMENT PLAN
TO FURTHER IDENTIFY THE KNOWLEDGE, SKILLS, AND ATTITUDES (KSAS) THAT THEY NEED TO MASTER THE COORDINATING WITH
OTHERS COMPETENCE.
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